
Activity ID Activity Name Duration Tentative 
Start

Tentative 
Finish

Firestone Complete Auto Care (Mentor, OH)Firestone Complete Auto Care (Mentor, OH) 153 20-Apr-16 20-Nov-16

Pre-Construction, Milestones, & OFEPre-Construction, Milestones, & OFE 153 20-Apr-16 20-Nov-16

A1000 GC Proposal Submitted to Owner 0 20-Apr-16

A1010 Construction Start 0 30-May-16

A1160 Building Enclosure 0 05-Sep-16

A1020 Lift Delivery 1 10-Sep-16 10-Sep-16

A1030 Shelving Delivery/Install 2 10-Sep-16 12-Sep-16

A1040 3rd Party Oil Install 3 13-Sep-16 15-Sep-16

A1050 Store Setup - 4th Delivery & Fire Alarm Install 5 09-Oct-16 13-Oct-16

A1060 POS & Phone System 2 09-Oct-16 10-Oct-16

A1070 Punch List Prepared 1 23-Oct-16 23-Oct-16

A1080 Construction Completion / C of O / Turnover 0 11-Nov-16

A1090 Store Opening 0 20-Nov-16

ConstructionConstruction 125 23-May-16 11-Nov-16

A1110 Mobilization 5 23-May-16 27-May-16

A1100 Site Clearing, Earthwork, Utilities 15 30-May-16 17-Jun-16

A1120 Foundations 10 13-Jun-16 24-Jun-16

A1130 Masonry 20 27-Jun-16 22-Jul-16

A1140 Steel Joists & Deck 10 25-Jul-16 05-Aug-16

A1150 Roofing 10 08-Aug-16 19-Aug-16

A1200 MEP Rough-In 20 08-Aug-16 02-Sep-16

A1190 Slab-on-Grade 5 22-Aug-16 26-Aug-16

A1170 Sectional Doors 5 29-Aug-16 02-Sep-16

A1180 Storefronts & Glazing 5 29-Aug-16 02-Sep-16

A1230 MEP Fixtures & Connections 30 05-Sep-16 14-Oct-16

A1240 Interior Finishes 30 05-Sep-16 14-Oct-16

A1220 Lift Installation 5 12-Sep-16 16-Sep-16

A1250 Site Paving 15 26-Sep-16 14-Oct-16

A1210 Fixture Installation 5 17-Oct-16 21-Oct-16

A1260 Landscaping 5 17-Oct-16 21-Oct-16

A1270 Punch List & Commissioning 10 24-Oct-16 04-Nov-16

A1280 Final Cleaning & Demobilize 5 07-Nov-16 11-Nov-16
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2016 2017

20-Nov-16, Firestone Complete Auto Care (Mentor, OH)

20-Nov-16, Pre-Construction, Milestones, & OFE

GC Proposal Submitted to Owner

Construction Start

Building Enclosure

Lift Delivery

Shelving Delivery/Install

3rd Party Oil Install

Store Setup - 4th Delivery & Fire Alarm Install

POS & Phone System

Punch List Prepared

Construction Completion / C of O / Turnover

Store Opening

11-Nov-16, Construction

Mobilization

Site Clearing, Earthwork, Utilities

Foundations

Masonry

Steel Joists & Deck

Roofing

MEP Rough-In

Slab-on-Grade

Sectional Doors

Storefronts & Glazing

MEP Fixtures & Connections

Interior Finishes

Lift Installation

Site Paving

Fixture Installation

Landscaping

Punch List & Commissioning

Final Cleaning & Demobilize


